


Leading the way in global mining components and services 
with innovative, quality-driven hydraulic cylinder solutions.

Our Vision & TIMELESS Values

Together we 
thrive

succeed through 
collaboration across 
teams, branches, and 

cultures aligning around 
shared goals and 

supporting one another 
to deliver.

Integrity 
always

build trust through 
transparent actions, 
principled decisions, 
and accountability.

Made for 
customers

focus on what matters 
most to customers and 
measure our success by 
the value we help them 
achieve performance, 
uptime, and reliability.

Embrace change, 
drive growth

pursue ambitious goals 
and continuously evolve 

how we work 
challenging conventions 

to create better 
outcomes for customers 

and the business.

Lead with 
humility

listen, learn, and 
improve, staying 

grounded in facts, open 
to feedback, and 

committed to doing the 
work the right way.

Sustainable 
Success 

take a long-term view, 
balancing growth with 

safety, quality, and 
responsible practices 
that strengthen the 
company over time.

These TIMELESS values guide how we make decisions, work together across branches, and serve customers.



Our Leadership

Paul Boon
Thailand
Founder & CEO

Warinya Charoenchit
Thailand
Chief FinancialOfficer

Robert McKenzie
Thailand
Chief OperatingOfficer

Jeff Amadatsu
Canada
Chief of Administration

Dr. Dogukan Ulker
Turkey
Director of Partners & Sales

иШIndustrial Engineering (University of Michigan) 
иШManufacturing and Lean Operations Expert 
иШHydraulic Systems Specialist for 18+ Years

иШ20+ Years in Financial Accounting & Assurance
иШCertified Public Accountant
иШFinancial Audit Specialist

иШ40+ Years Heavy Mining Equipment Experience
иШGlobal Mining Contractor Background
иШCAT & Komatsu Equipment Expert

иШBusiness Administration PhD
иШOrganizational Strategy Expert
иШMaterial science background
иШInternational Sales & Customer Service Leader

иШIT Strategy & Digital Transformation 
иШ16+ years leading enterprise IT projects
in financial sector 

Sean Ross
Thailand
Director of International 
Workshop Operations

иШ30+ Years as Hydraulic Systems Specialist
иШInternational Sales & Market Dev Expert
иШCertified Fluid Power Specialist

Marco Villareal
Mexico
Operation Excellence Lead

иШEǂ-Managing Director of Caterpillar Mexico
иШEǂ-Deputy Director of Caterpillar's Global 
    Supply Chain
иШLed 8 international manufacturing plants 
    and 5,000 employees

Guangyang Ji
China
Executive Director Akaliko China

иШΝΡҼШòĲċƖƚШcĲċƻǃШ~ŔŰŔŰŊШEƕƨŔƓůĲŰƣШEǂƓĲƖŔĲŰĦĲ
иШEǂ-Spare parts & After-sales service Leader 
    at XCMG Mining
иШEǂ-Senior Product Manager for XCMG

Xiaobin Wu
China
General Manager China

иШΝΜҼШòĲċƖƚШcĲċƻǃШ~ŔŰŔŰŊШEƕƨŔƓůĲŰƣШEǂƓĲƖŔĲŰĦĲ
иШEǂ-Sales Director of XCMG Mining Africa
иШEǂ-Senior Product Manager for XCMG

Ryandicka Putra
Thailand
Head of Corp Development 

иШ13+ Years in BD & Marketing in Heavy Mining 
Equipment 
иШLed Corporate & Regional Growth in Strategy and 
Sales
иШ7ƨƚŔŰĲƚƚШÂƖŸĦĲƚƚШÅĲ-Engineering 

Clinton Ray
South Africa
Assistant BD Director Africa

иШΞΜҼШòĲċƖƚШŔŰШcĲċƻǃШ~ŔŰŔŰŊШEƕƨŔƓůĲŰƣШѼШ ƚƚĲƣШ
Management
иШEǂ-Global Mining Operations Leader 
(Newmont & Barrick)
иШcǃĬƖċƨũŔĦШÉǃƚƣĲůƚШѼШ[ũĲĲƣШ§ƓƣŔůŔǍċƣŔŸŰШEǂƓĲƖƣ



MONGOLIA

CHINA

KAZAKHSTAN

TURKEY

THAILAND

SINGAPORE

INDONESIA

PAPUA NEW GUINEA

AUSTRALIAWEST 
AUSTRALIA

SOUTH AFRICA

BOTSWANA

ZAMBIA

TANZANIA

CONGO

GHANA

GUINEA

BURKINA FASO

MEXICO

CANADA

USA

BRAZIL

CHILE

PERU

Where We Operate
26
Countries

700+
Team Members

1993
Founding Date

Manufacturing Hub Full WorkshopRRSC Distribution Center Sales Hub Procurement Hub

China & Mexico Turkey & Zambia China & Thailand

Regional Support

Branch Type

2014
Akaliko Global Establishment

Upcoming Project



Global Footprints & Cooperation

Å 26 locations: All continents
Å Manufacturing: China and Turkey

Product and service provider to major mining 
companies and OEM dealers

Mesabi 
Radiators and Coolers

ITM 
Undercarriage

Liebherr Aftermarket
Slew Bearings, Final Drives

Sleipner 
In-pit Prime Movers

XCMG 
Undercarriage, Cylinder 
and Beyond

CRRC

Electrical Wheel Motors 
and Final Drive

Global Footprint Global Partners

Additional Service: Full Maintenance for Mining Machinery and Components

"The names, identities, trademarks or service marks appearing on this slide deck are for identification purposes only.  Akaliko specifically represents that it is not 
affiliated with any of such identified entities nor are any of Akaliko products made by or for any identified entity but are the exclusive products of Akaliko"



740 773 777 785 789 793 797 793 AC 794 AC
795 AC 796 AC 798 AC 385 390 395 6015 6020 6030
6040 6060 6090 D8 D9 D10 D11 988

CATERPILLAR

Our Akaliko  Cylinders

HITACHI

KOMATSU

HD785 HD1500 730 830 930 PC1250PC2000PC3000PC4000
PC5500

EH1700EH3500EH4000EH4500 EX1200 EX1900 EX2500 EX3600 EX5600
EX8000

LIEBHERR

R9100 R9150 R9200 R9250 R9350 R9400 R994 R996 PR764

Spare Parts available: Bearing, Bushing, Pin, Service Kit

Cylinder Tag & Reflective Strip 830E and 930E Cylinders CAT 793 CylindersEX8000 Cylinders



7

Comprehensive Material & Structural Assessment
Primary goal is to provide assurance on product reliability, production processes, and ensure compliance with OEM standards.

Management of Change ( MoC )

Metallurgical Services & 
Consultant Provider 

Source: Hitachi High Tech Analytical Science Source: Screening Eagle - Equotip

Chemical Analysis
Non-destructive testing using a Hitachi PM2 portable 
OES spectrometer to verify material composition.

Hardness Testing
Equotip portable hardness tester employed to assess 
material hardness, ensuring alignment with OEM 
standards.

Weld Integrity Review
Comprehensive evaluation of welding procedures and 
weld test reports provided by Ariya Mining 
Components Co., Ltd.

Functional Components
Rod, Piston, Gland, Top Cap, Plug
Structural Components
Body Cylinder, Base Plate, Gusset Fabrication (including welds)

Scope of Testing



Indonesia Mongolia

Southern Africa PNG

W. Africa Australia

Our Clients

International Clients Regional Top Clients

"The names, identities, trademarks or service marks appearing on this page
are for identification purposes only . Akaliko specifically represents that it is not
affiliated with any of such identified entit ies nor are any of Akaliko products
made by or for any identified entity but are the exclusive products of Akaliko"



Our Partners & Distributors

              

Canada

USA

North America
              

Netherlands

Turkey

Europe
              

UAE

Saudi Arabia

Middle East

              

Indonesia

Asia

              

Australia

Oceania

              

S. Africa

Botswana

Zimbabwe

Ghana

Africa

Mozambique



Product Exchange Program (PEX) & Consignment

Product Exchange Program (PEX)
A rapid replacement program for hydraulic cylinders, allowing customers to swap worn units for refurbished or new at a flat rate. 
This minimizes downtime, optimizes maintenance costs, and reduces inventory needs.

Consignment Stock
A flexible inventory solution where customers hold cylinder stock on-site by paying a minimum holding fee.

ÅZero waiting time
ÅNo investment needed on rotable cylinder
ÅIncrease equipment physical availability
Å12-month or 5,000 hours warranty

Return damaged cylinder

Receive Replacement Immediately

Pay Flat Rate*

Enjoy minimal downtime

How it works

пÂEñЮÂƖŔĦĲЮŔƚЮĬĲƣĲƖůŔŰĲĬЮĤǃЮĲƻċũƨċƣŔŸŰЮŸŉЮĦǃũŔŰĬĲƖѢƚЮĦŸŰĬŔƣŔŸŰд

Pricing Made Simple 
Flat Rate
Standard exchange priceуno extra repair costs.

Rod Charge
Added fee if the rod needs replacement.

Barrel Charge
Added fee if the barrel needs replacement.

Core Charge
Maximum price if both rod and barrel need replacing



Global Manufacturing Excellence Ṿ In -House China Operations

Ariya Nantong т Excavator, Dump Truck and DozerCylinders Production Ariya Quanzhou т Focusing on Excavator cylinder production

From the upper left: Nantong cylinder team / Nantong Cylinder Packed, Stored 
and ready to be dispatched / Machining  of aftermarket CAT6030BH Bucket 
Barrel / Machining of CAT793D Rear Suspension Cylinder.

[ƖŸůЮƣőĲЮƨƓƓĲƖЮũĲŉƣжЮÄƨċŰǍőŸƨѢƚЮċŉƣĲƖůċƖťĲƣЮŉŔŰŔƚőĲĬЮƓƖŸĬƨĦƣŔŸŰЮŸŉЮ
aftermarket Hitachi EX8000 bucket cylinder for a Canadian client / Lab testing 
of material hardness / Paining preparation on aftermarket Hitachi EX2500 stick 
cylinder.



Global Manufacturing Excellence Ṿ Partner Productions

Ariya Shaanxi т Focusing on Electric Truck cylinder 
production

Ariya Shandong т MFG AllianceCAT Mechanical 
Truck Cylinder Production

Ariya Xuzhou т Managing XCMG Outsourced MFG 
& Supply Chain Development

From the top: Aftermarket production of Komatsu 
930E cylinders / Lifetime simulation testing of 
Komatsu 930E cylinders for a tier -one Australian 
customer

[ƖŸůЮƣőĲЮƣŸƓжЮ ťċũŔťŸЮŸƓĲŰŔŰŊЮŸŉЮŸƨƖЮ9őŔŰċѢƚЮ
operation HQ in Xuzhou / Cylinder production 
equipment at our partnered manufacturing plant

From the top: Robotic CNC machining lathe 
production line / Aftermarket production piece of 
CAT793 front suspension barrel



Global Manufacturing Excellence Ṿ Turkey Operation

In Ankara, Türkiye, Akaliko Intercontinental 
serves as both a sales and manufacturing hub, 
supporting domestic and international markets.

Our Turkish operations offer customized seal 
kits, direct sales, and partnership 
management, leveraging extensive industrial 
experience and deep market insight.

Additionally, the facility operates as a 
diversified manufacturing center, serving as 
part of our risk mitigation strategyу
particularly in managing tariff exposure amid 
ongoing geopolitical uncertainty.

Ankara



Faradiansyah 
Indonesia
Business Development Manager
Å 18+ years hydraulic expertise
Å Business Process Expert

Indonesia: Our Operation

Berau
(500 sqm)

Balikpapan
(4,000 sqm)

Branch Leaders

United Hydraulic Technology, a JV business of Akaliko, acts 
as a Full Workshop, serving whole of Indonesia Market.
Services include:
- PEX Program
- Consignment Program
- Custom Seal Kits
- Other Services
(Transmission Testing, Pump & Motor Services, etc)

Budi Triyanto
Indonesia
QA Superintendent
Å 25+ years hydraulic engineering
Å Quality Control & Production Planning lead

Aris Triwahono
Indonesia
General Manager
Å 15+ Years in Hydraulic Engineering Leadership
Å Operational excellence and HSE specialist

185+
Team Members

2
Workshops

"The names, identities, trademarks or service marks appearing on this page are for identification purposes only. Akaliko
specificallyrepresentsthat it is not affiliated with anyof such identifiedentities nor areanyof Akalikoproducts made by or for any
identified entity but are the exclusiveproducts of Akaliko"

Syamsul Maghribi
Indonesia
Product Manager
Å 27+ years in Heavy equipment maintenance
Å Technical Failure Analysis



Türkiye : Our Operation
Dr. Dogukan Hazar Ulker
Türkiye
Director of Partner Sales & Operations
иШBusiness Administration PhD
иШMaterial & Industrial engineering background
иШInternational Sales & Customer Service Leader

Ankara

Akaliko Intercontinental, a JV between Akaliko and 
Hidrosil,  acts as a Sales & Manufacturing Hub, serving to the 
domestic market as well as Europe, Africa, and the USA. 
Services include:
- PEX Program
- Consignment Program
- Custom Seal Kits
- Direct sales
- Partner relationship management program

ÉċŰĤĲƖťШ<l lEÅ
Türkiye
Partner Strategy & Execution Manager
Logistics Advisor, HQ Operations
иШfŰƣĲƖŰċƣŔŸŰċũШÑƖċĬĲШċŰĬШxŸŊŔƚƣŔĦƚШEǂƓĲƖƣ
иШÉċũĲƚШ9ĲƖƣŔŉŔĦċƣŔŸŰШ- London

7ċƖŕƝШuÚ Ú<E 
Türkiye
Product Specialist & Quality Engineer
иШMechanical Engineer with 10+ years of 
experience in hydraulic cylinders
иШCertified in CATIA т Ankara

100+
Team Members

1
Workshops

"The names, identities, trademarks or service marks appearing on this page are for identification purposes
only . Akaliko specifically represents that it is not affiliated with any of such identified entit ies nor are any of
Akaliko products made by or for any identified entity but are the exclusive products of Akaliko"

Branch Leaders

Dietmar Nowotny
Austria
Business Development Manager
иШ§ƻĲƖШΞΡШǃĲċƖƚШŸŉШĲǂƓĲƖŔĲŰĦĲШŔŰШŔŰƣĲƖŰċƣŔŸŰċũШ
business development
иШEǂƣĲŰƚŔƻĲШťŰŸƽũĲĬŊĲШŸŉШƣőĲШůŔŰŔŰŊШŔŰĬƨƚƣƖǃ



Evert Bosman
DRC
Branch Manager (CongoReman)
Å 10+ Years Experience in Mining Industry

Clinton Ray
South Africa
Assistant BD Director
иШΞΜҼШòĲċƖƚШŔŰШcĲċƻǃШ~ŔŰŔŰŊШEƕƨŔƓůĲŰƣШѼШ
Asset Management
иШEǂ-Global Mining Operations Leader 
(Newmont & Barrick)
иШcǃĬƖċƨũŔĦШÉǃƚƣĲůƚШѼШ[ũĲĲƣШ§ƓƣŔůŔǍċƣŔŸŰШEǂƓĲƖƣ

Meyersdal
Procurement Hub

Southern Africa: Our Operation

Ndola
RRSC for 

African market

Kolwezi

Branch Leaders

Akaliko Zambia 
Regional Remanufacturer Service 
Center (RRSC)

Akaliko S. Africa 
Procurement Hub

CongoReman (Part of Akaliko)
Maintenance and shutdown service 
provider for Congo Region

100+
Team Members

2
Workshops

"The names, identities, trademarks or service marks appearing on this page are for identification purposes only . Akaliko specifically represents that it is not affiliated with any of such identified
entit ies nor are any of Akaliko products made by or for any identified entity but are the exclusive products of Akaliko"

4,500 sqm workshop, covering 
Zambia, Congo (Cylinder & 
Shutdown Services) and S. Africa 
Regional Market

Work with CongoReman and Akaliko 
Zambia to source components and 
parts from S. Africa.

ÅMining & Telescopic Cylinders
ÅEngines, Transmissions, Torque 

Converters and Final Drives
ÅRadiators
ÅWater & Slurry Pump
ÅMobile Plant & Shutdown Services

Hurbert Kissasi
Zambia
Assistant Regional BD Manager
Å 10+ Years experience in connecting African 
enterprise to global markets.



West Africa: Our Operation

Ghana
Regional Hub

Burkina Faso
Full Workshop

Guinea
Sales Hub

Branch Leaders

Akaliko Guinea 
Sales Hub

Akaliko Burkina Faso 
Full Workshop

Akaliko Ghana 
Regional Hub 

Jacob Tarpaga
Burkina Faso
Branch Manager

Emile Ouedraogo
Guinea
Branch Manager

Gbangou Mathieu
Burkina Faso
Sales Representative

Å 18+ years in Business management
Å Business development specialist

Å 5+ year experience Project Planning
Å 10+ years in Operational Leadership

Å Marketing and commercial management
Å Planning Maintenance of heavy machinery

25+
Team Members

1
Workshops

"The names, identities, trademarks or service marks appearing on this page are for identification purposes only . Akaliko specifically represents that it is not affiliated with any of such identified
entit ies nor are any of Akaliko products made by or for any identified entity but are the exclusive products of Akaliko"

Covers the domestic market as 
well as International customers 
like Nordgold. Currently in 
progress to enlarge the business 
in Guinea

Covers repair business in West 
Africa. It is the region's best facility 
and the only one with chroming 
capabilities

Direct access to the port. It offers 
strategic advantages for efficiently 
managing cylinder distribution and 
stock across the region

Johan Henderyckx
Ghana
Regional BD Manager
Å West Africa Business Development Leader
Å Mining & Process Industry Experience



Mongolia: Our Operation

Amartuvshin Yalalt
Mongolia
Operational Director

Dashzeveg Bayarsaikhan
Mongolia
Workshop Manager

Didik Susanto
Mongolia
QA/QC Coordinator

Darkhanbaatar Luwsandagva
Mongolia
Workshop Supervisor

Å International Trading & Sales
Å Business Development & Operation

Å 7+ Years in QC and Drawing
Å Workshop Process Management

Å 10+ Years in Hydraulic Cylinder Repair
Å Technical Instructor

Å 17+ Years in Heavy Equipment Maintenance
Å Technical Instructor

#1 

Cylinder Provider in Mongolia

Ulanbaatar
(4,440 sqm)

Tsogttsetsii
(30,000 sqm)

Akaliko Mongolia, acts as a Full Workshop, 
serving whole of Mongolian Market.
Services include:
- PEX Program
- Consignment Program
- Radiator & Cooler
- Brake & Friction
- Undercarriage

Branch Leaders120+
Team Members

2
Workshops

"The names, identities, trademarks or service marks appearing on this page are for identification
purposes only . Akaliko specifically represents that it is not affiliated with any of such identified entit ies
nor are any of Akaliko products made by or for any identified entity but are the exclusive products of
Akaliko"



Papua New Guinea: Our Operation

Mark Willis
PNG
Operation Director

Chanchai Tepa
PNG
Workshop Manager

Å 27+ years in mining maintenance
Å Global experience at Caterpillar and    
Komatsu Dealers

Å 7+ Years in Hydraulic Cylinder Repair
Å Workshop Process Management

Akaliko PNG, acts as a Full Workshop, serving whole 
of Papua New Guinea & Oceania Market.
Services include:
- PEX Program
- Consignment Program
- Radiator & Cooler
- Fabrication & Line Boring
- Undercarriage

Branch Leaders

Port Moresby
(1200 sqm)

Edward Malingi
PNG
Business Development Manager
Å 15+ years Supply Chain & Logistic Expert
Å International Trade Sales

35+
Team Members

1
Workshop

5+
Years LTI-Free

Eugene Joe Akim
PNG
QA / QC Coordinator
Å 5+ years experience as a QA/QC specializing 
in hydraulic cylinders.

"The names , identities , trademarks or service marks appearing on this page are for identification purposes only . Akaliko specifically represents that it is not affiliated with any of such identified
entit ies nor are any of Akaliko products made by or for any identified entity but are the exclusive products of Akaliko "



Thailand: Our Operation

Kwanchai Prachom
Thailand
Workshop Manager

Branch Leaders

Yada Poonkasem 
Thailand
Assistant Operation Director

Å10+ years production engineer for
hydraulic cylinder and seal kit 
Å 5+ years technician welding construction 

Å 5+ Years chrome plating and 
workshop process management

Chukiat Prabhong
Thailand
Operations Director
Å 30+ years in hydraulic cylinder production

Akaliko THS, founded 30 years ago, acts as a Regional 
Remanufacturer Service Center (RRSC) , with a total 
area of 7,400 sqm, serving SE Asia Market.
Services include:
- PEX Program
- Consignment Program
- Custom Seal Kits

Pathumthani 
(7,400 sqm)

70+
Team Members

1
Workshops

"The names, identities, trademarks or service marks appearing on this page are for identification purposes only . Akaliko specifically represents that it is not affiliated with any of such identified
entit ies nor are any of Akaliko products made by or for any identified entity but are the exclusive products of Akaliko"



Australia: Our Operation Branch Leaders

Mark Willis
Australia
Operation Director
Å 27+ years in mining maintenance
Å Global experience at Caterpillar and    
Komatsu Dealers

Akaliko Australia 
Sales Hub

Akaliko West Australia 
Full Workshop

TCX Services
Akaliko's distributor

West 
Australia
(1000 sqm)

Australia

Josh Owen
West Australia
Business Development Manager
Å Over 20 years in WA's mining, marine 
& OEM repair & manufacturing.
Å 20+ years expert in hydraulic cylinder 
repair & manufacturing.

10+
Team Members

1
Workshops

"The names, identities, trademarks or service marks appearing on this page are for identification purposes only . Akaliko specifically represents that it is not affiliated with any of such identified
entit ies nor are any of Akaliko products made by or for any identified entity but are the exclusive products of Akaliko"

Solvesdomestic needs as well as 
cooperating with our distributors 
to achieve more market share. 
Currently in progress to enlarge 
the business in the region.

Size of 1000 square meters, 
covering repair/maintenance 
business as well as direct sales in 
the West Australia Market.

Specializes in Mining Service 
Exchange and Component 
Overhauls. It stocks and supports 
our Aftermarket HME Cylinders, 
ensuring reliable solutions for 
Australia's mining industry.



North America: Our Operation

Shawn McCulloch
Canada
Operations Manager
Å 15+ Years in Hydraulic Engineering Leadership
Å Operational excellence 

Bore-Tech Solutions & Manufacturing,  
Akaliko's Canada branch, specializes in 
telescopic cylinders, hydraulic cylinder supply, 
repair, and manufacturing. It integrates Akaliko's 
global expertise to deliver quality and service 
across Canada.
Service include:
- Cylinder repair
- Custom manufacturing
- Power units
- Hydraulic parts

Rockmac Power Motive, Akaliko's U.S. branch, 
supplies hydraulic cylinders for construction and 
mining across 24 western states, including 
Alaska and Hawaii. It specializes in telescopic 
cylinders and offers trusted wholesale solutions.

Michael Sonderby
U.S.A
General Manager
Å 36+ years in heavy equipment maintenance, 

procurement, sales, and marketing.
Å Expertise in mining, forestry, and 

construction.

Danielle Whisenand
U.S.A
Administrative Assistant
Å 10+ years in admin and customer service; 

handle tasks, finances, and shipping.

Canada

USA

Branch Leaders

"The names, identities, trademarks or service marks appearing on this page are for identification purposes only . Akaliko specifically represents that it is not affiliated with any of such identified
entit ies nor are any of Akaliko products made by or for any identified entity but are the exclusive products of Akaliko"


